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Priwexus is a unique membership

community of single family offices,
prominent business families and

individuals of significant wealth in India.

It is an impartial peer-to-peer networking
forum dedicated to serve all the key focus
areas of successful families including
investments, philanthropy, family
governance, tax, legal, estate management

and next-gen education.




Dear Friends,

I am delighted to present the inaugural Indian Single Family Office Benchmarking
Report — a research initiative designed to develop a better understanding of trends
and practices among the Indian Single Family Offices. Over 50 Indian Single Family
Offices participated in an in-depth online survey and this report showcases the
collective findings. We believe reports like these will help families to identify their

driving purpose and to design their family office strategy.

Setting up and running a family office can be expensive and requires a significant time
investment from the family members. Indian Family Office segment is its nascent
stage and is expected to evolve rapidly over the next decade. A family’s business or
key activities may change over time but it is critical for a family office to remain
adaptive and efficient and evolve with the times at an equal pace. This report is an
effort to facilitate crucial peer to peer learning among Indian Single Family Offices

and assist them in getting ready for the change.

I would like to take this opportunity to thank all those family offices who have
participated in this study.

I hope you will find this report insightful and it will help you get a better
understanding of Indian Single Family Offices. I look forward to your thoughts and
feedback.

Best wishes,

Aditya Gadge
Founder

Priwexus




What best describes the structure of your family office?

0% 15% 30% 45% 0%

Multi-generational Office
Virtual Family Office

Investment Office m
Family Enterprise Office
Founders Office
Compliance Office
Family Office Embedded in the Operating Business m

Multi-family Office
Others

Where is your family office primarily located?

I7.5%

20°%

Mumbai Delhi Bangalore Hyderabad Chennai Kolkata

Others

How many generations are being

What share of your family’s networth is
served by your family office?

tied to your operating business/es?
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How many years has your Family Office

How important are the following objectives
operated in its current form?

for your Family Office?

Infer-generation we alth mear e mnl

Focusad [nvestnsenis

Consolidation of funciions like acoounting

tax and estate planning. etc.

6 - 15 years
14.29%

Family Edwcation

Lifestyle enhamcemsem

0 - 5 years
71.42%

Philantheopy

[hlsrrs

What governance structure have you put in place to manage your Family Office?

33% -...-...-....-._.-...--..
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Family Board of Directors

MNon-Family Advisory Board

Family Council

Familty Committees

Family Meetings

What are your top governance priorities over the next 12 months?

Establish a |-4|:'|:|3. Caouncil 14.29%

Implement a Succession Flan 42.50%

Educating Family Members on Family Cilice best practaces

Impl.-uh-nl x Risk ?.I.|||J.!:|-|'u.-||1 Priscess for I-.::'ml!. Oiffice BT 4%
Communication between Family Oifice & family members 14.29%
Redesigning key responsibilities of key family office stafl ‘
Inclsde mon-Bamily membsers in the activities of family office
% 15% 3% 45% 6%
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What is the number of non-family
member employees working
for your family office?

B
W

% 23% 43% GE% 90%

How do you hire employees for your family office?

Through Reference from Family & Peers

Hiring someone full-time who in the past has worked with you on

. - . . . 50,00%
your family office related work as a service provider or an adviser

Through Recruitement Consultants 50.00%

(L0 12.50% 25.00% 37.50% S0.00%
What percentage of employees are also a part Do you have formal employee agreements
of your other operating businesses? in place for your family office executives?

1 (M 0,00M%
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How do you determine the salaries and annual increments for
the professionals managing your family office?

Individual Performance
Discretionary Decision Making
Cost of living

Market Data Sources tﬁ.ﬁ?'?!

Internal Factors

Operating Company Budget

0%, 27 6og 45% 67.5% 9%
[Hscretsanary Basis
16.67%
' On what basis do you award bonuses
Discretiomary Iﬂ".":‘l ormalized Man tO Your famlly Oﬁce Staﬂ?
Fernalized Plan
B

Lo

s,

What kind of Long-term incentive plans do
you offer to your Family?
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What kind of external service providers do you work with
for smooth functioning of your family office?

Technology Platforms

Trustees

Law Firms

Accounting Firms

Family Business Consultants

Investment Managers

Impact Investment Platforms

Others

0% 22.5% 45% 67.5% i
What is the AUM of your Family Office? What is the net-worth of the principal family?
More than | Billion less than USD 25 million
16,67 % 16,67 %

000

15.00%
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USD 100 million to 1 Billion
33.33%

USD 25 1o 100 million
3333%

B0%
71.43% 71.43%

&% 57.14%
42.86%
40%
: 28.57%

What risks are of most
20%

concern to you? n'Ju"i. .4 29%
%

Investment Risk
Political Risk

Family Reputation
Custody Risk
Succession Risk

Family Drata

Cyber Security Risk
Risk to Tangible Assets
Personal Sr.'curjljr




How important are the following in driving your investment decisions?

Capital preservation =¥
e —)

PortfolioConcentration Risk [T
57.14%
R i e e e 1A 3 Rl Very iportas
B Neutral

Tax Optimisation W Veryv Important

Succession Planning

Need for liquidity for taxes,
private equity investment

Family Expenditure

Specific Preferences of
individual family members

Leverage
0.00% 22.50% 45.00% 67.50% S0.00%
What is your risk appetite for financial assets? How are investment decisions made?

gresive. boc
aggremively growing wealth on preserving wealth

How does your Family Office benchmark performance?

Construct a detailed benchmark on the
basis of strategic asset allocation

Use a relative benchmark

o not benchmark performance

Use an Absolute Benchmark -




Which aspect of socio — political risk concerns you most?

100%
100%
75ay 71.43%
50%
5%
4.29%
e 0
0%
Personal Security Tax Changes Civil Unrest Ower Regulation Expropriation of Assets
How many investment ideas do How many news opportunities do you
you receive each month? invest in over a year?
L] 1% 0% % 1 %
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Which currency(ies) are your investments most exposed to ?

5%

50%

25%

0%

Indian Rupee

EUR

GBP

usD

Swiss Franc

Japanese Yen

Chinese Yuan

HK Dallar
Dirham 4 F

Others




What is your Family Office’s current asset allocation split? (in %)

Equities

Real Estate

Intl. Real Estate

Alternative Investment Funds
Absolute Return / Hedge Funds

Direct Vienture Capital / Private Equity
Fixed income

Cash

Emerging Market & High Yeild Debt
Emerging Market Equity

Gold

Tangible Assets

Commodities

Collections such as cars,
wine, watches etc.

Others

0% 25% 50% 5% 100%

Do you have a defined strategic

What are your reasons(s) for investing in i
7 5 asset allocation model?

tangible assets / collectables ?
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Have you recently rebalanced your portfolio?

No, but plan to introduce rebalancing after the next 12 months
14, 29%

Mo, but plan to introduce rebalancing within the next 12 months

Yes within the past 12 months
14.29%

42.86%

No , we have not recently implemented any rebalancing
28.57%

—

Provide an estimate as to how your allocation
might change in the next 12 months? (in %)

T B6.67%

ili%

JSE-.H“\; 33.13% 3333%

17.5%
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What is the range of investment
Has your family office made any direct investments? you would make into any one

investment directly (In USD)?

% Ui b LISED § Millses

USDr 1 Million = LS 2.5 Millson
%
USD 25 Million = ST 10 Million
4%
LIS L0 Million - LISTH 25 Mallion
i
L7500 25 Million and abunvg
%

% 15% % 45% Lo
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With regards to investing directly , which of the following appeals to you most?

Taking minority interests and being passive
28.57%

Club deals with other family offices
41.86%

Taking majority interests as the sole investor
28.57%

Others
7 14%

Education
7 14%

‘ Software | technology
28.57%
Which private company ( sectors ) enthuse
you most from an investment perspective?
Financial Services
21.43%

Health & Wellness
7.14%

Industrials
7 14%

Consumer related
21.43%

Which of the following activities does your Family office engage in?

0%

37.5%

25%

12.5%

Mone oi the above

0%
Fhilanthropy { within your Family office)

Philanthropy [ within a foundation) R
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How are you managing your cyber-security risks? What measures are you putting
in place to ensure that the Nex-Gen

has a sense of personal achievement?

Technology platform provider
menitors the cyber-security risk

Have hired an external cyber defense provider

Family Office members and employees
undergo regular cyber-zafety rainings

of oy

Far opur e baanca

Have hired an in-house cyber defense teun

Emvonrage
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Are your Next-Generation Family Members involved in the Family Office?

0% 20% 40%  60%  80%

Members of next-Generation involved in the Family office

We intend to involve the next-generation in the Family Office in the future

Members of the next-generation are intentionally being kept out of the Family Office

Not involved, either too young or have not shown interest

With respect to Next- Generation, what are the areas of concern?

Lack of personal achievement

Lack of preparedness for the responsibility of inheriting wealth

Lack of fiscal responsibility

Conflicts over inheritance and succession

Involvement of Next-Generation members’ spouses in the Family Office or operating businesses

Mone

0% 0%  20% % 4%
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WA/
@PRIWEXUS

The Indian Private Wealth Network

Announcing
Priwexus's inaugural members-only event

GEN-NEX
LEADERS
SUMMIT

2018

For more details on Priwexus memberships,
please reach out to info@priwexus.com
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